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Integrated care systems: 

Quality statements and evidence 

categories



Theme: Integration



Integration

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘integration’



Findings: Safe systems, 

pathways and transitions

• 76% of all respondents agreed or strongly 

agreed this quality statement would help 

us reach a judgement about integration

• Of respondents from ICSs, 83% agreed or 

strongly agreed



Findings: How staff, teams and 

services work together

• 82% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about integration

• Of respondents from ICSs, 67% agreed or 

strongly agreed 



Findings: care provision, 

integration and continuity

• 83% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about integration

• Of respondents from ICSs, 83% agreed or 

strongly agreed 



Prioritising quality statements

1. Care provision, integration and continuity

2. Safe systems, pathways and transitions

3. How staff, teams and services work 

together

Respondents from ICSs agreed with this order



Number of quality statements

We asked whether there were the right 

number of quality statements for this theme

• 61% said ‘yes’ there were the right 

number (67% of ICS respondents)

• 34% said there were too few (33% of ICS 

respondents)

• 6% said there were too many



Theme: Leadership



Leadership

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘leadership’



Findings: Shared direction and 

culture

• 74% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Capable, 

compassionate and inclusive 

leaders
• 74% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Governance and 

assurance

• 71% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed



Findings: Partnerships and 

communities

• 74% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Learning, improvement 

and innovation

• 74% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Environmental 

sustainability

• 59% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 50% agreed or 

strongly agreed 



Findings: Workforce equality, 

diversity and inclusion

• 70% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about leadership

• Of ICS respondents, 75% agreed or 

strongly agreed 



Prioritising quality statements –

all respondents
1. Shared direction and culture

2. Capable, compassionate and inclusive leaders

3. Governance and assurance

4. Partnerships and communities

5. Workforce equality, diversity and inclusion

6. Learning, improvement and innovation

7. Environmental sustainability



Prioritising quality statements –

ICS respondents
1. Shared direction and culture

2. Capable, compassionate and inclusive leaders

3. Partnerships and communities

4. Workforce equality, diversity and inclusion

5= Governance and assurance

5= Learning, improvement and innovation

7.  Environmental sustainability



Number of quality statements

We asked whether there were the right 

number of quality statements for this theme

• 73% said ‘yes’ there were the right 

number (100% of ICS respondents)

• 19% said there were too many

• 8% said there were too few



Theme: Quality and safety



Quality and safety

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘quality and safety’



Findings: Learning culture

• 86% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Safe and effective 

staffing

• 79% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Safeguarding

• 83% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Half of respondents said they ‘strongly 

agreed’

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Equity in access

• 73% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of ICS respondents, 75% agreed or 

strongly agreed 



Findings: Equity in experiences 

and outcomes

• 76% agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of ICS respondents, 75% agreed or 

strongly agreed 



Prioritising quality statements –

all respondents

1. Safeguarding

2. Safe and effective staffing

3. Equity in access

4. Equity in experiences and outcomes

5. Learning culture

6. Supporting people to live healthier lives



Prioritising quality statements –

ICS respondents

1. Safe and effective staffing

2. Learning

3. Safeguarding

4. Equity in access

5. Equity in experiences and outcomes

6. Supporting people to live healthier lives



Number of quality statements

We asked whether there were the right number of 

quality statements for this theme

• 79% said ‘yes’ there were the right number 14% 

said there were too few

• 7% said there were too many

• Of ICS respondents, 33% said there were the 

right number while 67% said there were too few



Evidence categories



Evidence categories

• We asked respondents share views on 

the evidence requirements for each 

evidence category

• The majority of respondents agreed with 

the evidence suggested across all 

categories



Other feedback

• Need to be clear if we are looking at a 

snapshot, or change over time

• Are the requirements person-centred 

enough? 

• Need to make sure the approach is 

flexible



Integrated care systems:

reporting and outputs



Information all respondents 

would like to see

1. Areas for improvement (83.5%)

2. Good practice (78.8%)

3. Information on how we reached our judgement 

(75.3%)

4. How people are involved and engaged (73.5%)

5. Strengths (70.6%)



Information ICS respondents 

would like to see

1. Information on how we reached our judgement (93%)

2. Areas for improvement (86%

3. The evidence and insight we collected (71%)

3= Strengths (71%)

3= Benchmarking (71%)

3= Good practice (71%)

3= Experience of residents and local people (71%)



How would you use the 

information? All respondents
1. To understand how a system was addressing a specific 

issue (73.2%)

2. Assurance that the experiences of residents/local people are 

informing decisions (69.%)

3. Benchmarking (66.7%)

4. To learn about what other areas are doing well (66.1%)

5. To make a judgement about the quality of care in my area 

(66.1%)

6. To inform decisions about care (55.4%)



How would you use the 

information? ICS respondents
• Top reasons from ICSs were:
• To understand how a system was addressing a specific issue (79%)

• To understand how my area compares to others (benchmarking) (71%)

• The other options ranked equally at 64%
• To make a judgement about the quality of care in my area

• To learn about what other areas are doing well

• To inform decisions about care

• To be assured that the experiences of residents/local people are informing decisions

• One further suggestion was ‘to inform an ICS quality improvement 

plan’



Who are the reports for? 

All respondents

1. Integrated care system

2. Integrated care partnership

3. Integrated care board 

4. Local authority

5. Members of the public and people using 

services



Who are the reports for? 

ICS respondents

1. Integrated care system

2. Integrated care board

3. Integrated care partnership 

4. Local authority

5. Commissioners



Direction of travel: all respondents

• Most respondents (81%) said they would find ‘direction 

of travel’ information useful.

• What they’d expect to be included:
1. Priorities for improvement (86.1%)

2. Areas for improvement (81.3%)

3. Good practice (79.5%)

4. Assurance that plans and strategies are in place (66.3%)

5. Experience of residents/local people (65.7%)



Direction of travel: ICS respondents

• All ICS respondents said they would find ‘direction of 

travel’ information useful.

• What they’d expect to be included:
1. Priorities for improvement (100%)

2. Areas for improvement (93%)

3. Good practice (86%)

4. Assurance (79%)

5. Innovation (79%)



Local authorities: 

Quality statements and evidence 

categories



Theme: Working with people



Working with people

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘working with people’



Findings: Assessing needs

• The majority of respondents (79%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of respondents from a local authority, 

77% agreed or strongly agreed.



Findings: Supporting people to 

live healthier lives

• The majority of respondents (80%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of respondents from a local authority, 

82% agreed or strongly agreed 



Number of quality statements

We asked whether there were the right number of 

quality statements for this theme

• 69% said ‘yes’ there were the right number

• 30% said there were too few

• 1% said there were too many

• Of local authority respondents, 75% said there 

were the right number and 20% said there were 

too few



Theme: Providing support



Providing support

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘providing support’



Findings: Care provision, 

integration and continuity

• The majority of respondents (75%) said they 

agreed or strongly agreed that this quality 

statement would help reach a judgement 

about quality and safety

• Of respondents from local authorities, 79% 

agreed or strongly agreed. 



Findings: Partnerships and 

communities

• The majority of respondents (79%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety

• Of respondents from local authorities, 89% 

agreed or strongly agreed  



Number of quality statements

We asked whether there were the right number of 

quality statements for this theme

• 63% said ‘yes’ there were the right number

• 35% said there were too few

• 2% said there were too many

• Of local authority respondents, 64% said there 

were the right number and 25% said there were 

too few 



Theme: Ensuring safety 



Ensuring safety

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘ensuring safety’



Findings: Safe systems, 

pathways and transitions

• The majority of respondents (82%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety

• Of respondents from local authorities, 83% 

agreed or strongly agreed. 



Findings: Safeguarding

• The majority of respondents (78%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of respondents from local authorities, 

79% agreed or strongly agreed 



Number of quality statements

We asked whether there were the right number of 

quality statements for this theme

• 69% said ‘yes’ there were the right number

• 27% said there were too few

• 4% said there were too many

• Of respondents from local authorities, 76% said 

there were the right number and 21% said there 

were too few



Theme: Leadership



Leadership

We asked respondents to rate the extent to 

which they agreed that the quality 

statements selected would help reach a 

judgement about ‘leadership’



Findings: Governance, 

management and sustainability

• The majority of respondents (93%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety 

• Of respondents from local authorities, 

93% agreed or strongly agreed. 



Findings: Learning, improvement 

and innovation

• The majority of respondents (86%) said 

they agreed or strongly agreed that this 

quality statement would help reach a 

judgement about quality and safety

• Of respondents from local authorities, 

86% agreed or strongly agreed. 



Number of quality statements

We asked whether there were the right number of 

quality statements for this theme

• 64% said ‘yes’ there were the right number

• 34% said there were too few 

• 2% said there were too many

• Of respondents from local authorities, 69% said 

there were the right number and 31% said there 

were too few



Evidence categories



Evidence categories

• We asked respondents share views on 

the evidence requirements for each 

evidence category

• The majority of respondents agreed with 

the evidence suggested across all 

categories



Other feedback

• We’re asking for a lot of evidence and 

information, so we need to be clear on the 

value it brings, how it’s going to be used, 

and how each piece of evidence will 

demonstrate how the local authority is 

meeting the outcomes



Local authorities:

reporting and outputs



What information would you like 

to see? (all respondents)

1. Areas for improvement (88.9%)

2. Information on how we reached our judgement 

(79.5%)

3. Experiences of residents/local people (76.1%)

4. Good practice (70.1%)

5. Detailed findings against quality statements (68.4%)



What information would you like to 

see? (local authority respondents)

1. Areas for improvement (93%)

2. Strengths (86%)

3. Information on how we reached our judgement 

(83%)

4. Experience of residents/local people (79%)

5. Good practice (73%)



How would you use the 

information? (all respondents)
1. Assurance that the experiences of residents/local people are 

informing decisions (70.9%)

2. Benchmarking (69.2%)

3. To learn about what other areas are doing well (66.7%)

4. To understand how a system was addressing a specific 

issue (65.8%)

5. To make a judgement about the quality of care in my area 

(54.7%)

6. To inform decisions about care (47.9%)



How would you use the information? 

(local authority respondents)
1. To learn about what other areas are doing well (77%)

1=   Benchmarking (77%)

2.    To be assured that the experiences of residents/local people 

are informing decisions (66%)

3.    To understand how a system is addressing a specific issue 

(61%)

4.    To make a judgement about the quality of care in my area   

(52%)

5.    To inform decisions about care (36%)



Who are the reports for?

All respondents

1. Local authorities

2. Integrated care systems

3. Members of the public and people using 

services

4. Integrated care partnerships 

5. Commissioner(s)



Who are the reports for?

Local authority respondents

1. Local authorities

2. Members of the public and people using 

services

3. Integrated care systems

4. Integrated care partnerships 

5. Integrated care boards



Direction of travel: all respondents

• The majority of respondents (90%) said they would find 

‘direction of travel’ information useful.

• What they’d expect to be included:
1. Priorities for improvement (85.2%)

2. Areas for improvement (75.7%)

3. Experience of residents/local people (74.8%)

4. Good practice (71.3%)

5. Assurance that plans and strategies are in place (69.7%)

6. Action plans (63.5%)

7. Innovation (59.1%)



Direction of travel: local authority respondents

• The majority of respondents (95%) said they would find 

‘direction of travel’ information useful.

• What they’d expect to be included:
1. Priorities for improvement (82%)

2. Areas for improvement (75%)

3. Assurance that plans and strategies are in place (71%)

4. Experience of residents/local people (70%)

5. Good practice (66%)

6. Action plans (55%)

7. Innovation (52%)


